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 2020 |  2021 HIGHLIGHTS

Number of Aircraft Movements

Number of Passengers

New Routes Added

Employee Engagement
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INTRODUCTION
Deer Lake Regional Airport was built in the 1950s
in an area formerly known as Junction Brook, just
east of the Town of Deer Lake, between the Trans
Canada Highway and the Humber River. Since the
early years it has adapted and grown to meet the
needs of the business community and people of
Western Newfoundland and Labrador. 

The Town of Deer Lake has a population of some
5,000 but the airport serves a catchment area of
approximately 124,000 persons extending from St.
Anthony on the Northern Peninsula, to the
Southern Shore of Labrador, east to Grand Falls
Windsor, south to Francois and beyond. The
airport is a Regional Airport, providing air
connections to destinations around the world. 

With a fully serviced, paved runway, 8005 ft by 150
ft, the airport offers a wide variety of services.
Twenty-four-hour airport advisory and vehicle
control services are available, as well as such
navigational aids as ILS - IDF 108.3 (Mhz), Runway
25 VOR/DME - YDF 113.3 MHZ, Ch80 and DME -
IDF 108.3, Ch20. 

The airport is a gateway to some of the greatest
experiences the province has to offer with Marble
Mountain, the largest Alpine Ski Resort in Atlantic
Canada, located 42 km to the west of the Airport.
Gros Morne National Park is on our doorstep, in
just 30 minutes visitors can experience one of the
most popular destinations the island has to offer.
A little further north are two more World UNESCO
sites with L’Anse aux Meadows National Historic
Site and Red Bay National Historic Site, all nearby.
Year round the region has so much to offer for
visitors.

In addition, the Memorial University of
Newfoundland’s Grenfell Campus, located in
nearby Corner Brook, is home to 1,400 students
and offers 16 degree programs. The College of the
North Atlantic hosts a further 800 students
studying in trade programs such as business,
information technology and engineering. 

Our regional airport offers all the amenities of the
larger airports but is known for its welcoming and
helpful staff. Terminal facilities include five on-site
car rental agencies, shuttle service to Corner
Brook and Pasadena, as well as 1237 long-term
and 100 short-term parking spaces.  

Operational services include a newly resurfaced
8,005 foot runway with upgraded LED lighting, 24-
hour Nav Canada flight services, Canadian Border
Services Agency (CBSA), ground handling services,
aircraft refueling services (Woodward's and
Menzies), ARFF category 7 emergency response
service and two pre-board screening lanes. 

The following airlines operate several scheduled
daily flights east, west, north and south for both
passengers and cargo: 

Deer Lake Regional Airport is well positioned to
continue to be a driver for economic growth and
enhance the quality of life for all the people in our
region.
 

 
Montreal, QB
Halifax, NS
Toronto, ON

Kitchener-Waterloo, ON

Gander, NL
St. John's, NL
Goose Bay, NL
Wabush, NL
Churchill Falls, NL
St. Anthony, NL
Halifax, NS
Fredericton, NB
Moncton, NB
Ottawa, ON

Varadero, Cuba
Punta Cana, DR

Toronto, ON
Hamilton, ON
Edmonton, AB

Toronto, ON
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I am very proud of the commitment 
and effort made by the employees of
the Airport Authority, our tenants and

partners to ensure the continued
provision of high quality and safe air
travel at our airport. In the face of an

invisible public health threat our
employees, tenants and partners

continue to strive to achieve 
excellence.

- Tammy

In the face of countless challenges 
over the last two years, our President

and CEO Tammy Priddle has been
extremely focused and determined. The

dedication of the entire team has
undoubtedly helped to carry us through

the last few years and, as a board, 
we are very appreciative.

- Nora

Messages from
the Chair &
CEO
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Message from the

Chair of the Board of Directors
The last two years have been extremely challenging for the
global travel industry as the COVID-19 pandemic
disrupted domestic and international travel patterns like
nothing we have witnessed in our lifetimes. The Deer Lake
Regional Airport, which has been independently operated
by the Authority since 1998, is fortunate to have
weathered the storm thus far, thanks to strong
management and fiscal prudence.

The airline industry has been impacted particularly hard,
and those impacts were certainly felt locally at Deer Lake
Regional Airport. Following eight years of passenger
numbers in excess of 300,000 annually, in 2020 the Airport
saw its passenger and airline traffic numbers dip to levels
not seen since the 1970s. Due to travel restrictions, the
airlines servicing the airport were forced to significantly
reduce or discontinue their service to Deer Lake. However,
we were very encouraged to see service rebound in 2021,
including the return of WestJet’s seasonal summer service
to Toronto, as well as the addition of a number of new
routes, including a Montreal service (Air Canada) and
flights to Moncton, Fredericton, Ottawa and Halifax (PAL
Airlines).

Following the largest loss in the Authority’s history in 2020,
we are pleased to record a surplus of $6,216.00 for 2021.
Government funding programs such as the Wage Subsidy
Program and Regional Air Transportation Initiative (RATI)
helped to offset revenue losses from reduced flights,
decreased demand for parking and reduced tenant
activity.  This financial assistance is critical as it provides a
solid foundation for airport operations and enables the
Airport Authority to work on re-building capacity and to
explore opportunities for new business.

Despite the uncertainties regarding the return of travel, the
Authority proceeded with a number of important projects
over the past year. A significant portion of the runway was
resurfaced during the summer and early fall of 2021. This
carefully coordinated $4.7 million capital project will
ensure the integrity of the runway for safe arrival and
departure of all aircraft utilizing the airport for many years
to come. Also, the airport received the Airport Council
International Health Accreditation which addresses
increased industry sanitization standards and meets the
expectation of a safe and clean environment for tenants,
airport users and travelers.

While projections indicate that the airline industry is not
expected to return to 2019 traffic levels until 2025, we also  

recognize that there is a great deal of pent up demand for
travel and we expect to see an increase in visitors from
across Canada and from around the world beginning this
summer. Our province’s world class marketing campaign,
enhanced by the 2022 Come Home Year promotion, will
prompt many to finally plan their trip to Newfoundland and
Labrador.

Deer Lake Regional Airport is ready to welcome guests to a
safe and clean facility. The completed Sense of Arrival
project will ensure that the terminal provides a warm
welcome. In addition, the enhanced website and increased
social media presence provide accessible information to the
travelling public to help make their travels as seamless as
possible.

In the face of countless challenges over the last two years,
our President and CEO Tammy Priddle has been extremely
focused and determined. She has led us through an
unprecedented time period and at the same time has been
able to achieve a number of organizational goals such as
completing a strategic plan and corporate re-brand,
building and maintaining a number of key partnerships,
reducing operational expenses in several areas, and
securing Federal and Provincial funding for various projects.
She has also provided incredible leadership to the
outstanding team of Airport Authority employees. The
dedication of the entire team has undoubtedly helped to
carry us through the last few years and, as a board, we are
very appreciative.
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We hope that the worst of the pandemic is behind us and
we look ahead with optimism for growth and diversification
for Deer Lake Regional Airport. 

The support we have received from the Federal and
Provincial governments have provided stability for the
airport’s daily operations and for infrastructure
management. With new airline service offerings from
Swoop and Flair coming online, the airport is poised to
welcome more visitors in summer 2022. This is great news
not only for the airport, but for the tourism sector
throughout Western Newfoundland. 

In closing, I would like to thank my colleagues on the Board
of Directors. There is no playbook to follow in terms of
dealing with a pandemic, and there have been many
setbacks and lessons learned along the way. As we start on
the road to recovery we feel that we will be able to navigate
a path forward, with our Strategic Plan as our guide, as we
aim to soar toward new heights in the years to come.

Sincerely, 

Nora Fever
Chair, Board of Directors
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2020 | 2021 was a year of resiliency and continued
commitment to safety for our passengers, tenants and
employees as we continued to navigate through the
Covid-19 pandemic. Over the past 12 months, we have
demonstrated our strength as an organization to not only
respond to Covid-19 and the impact it has had on us, but
also to grow through collaboration and partnership. 

I am very proud of the commitment and effort made by the
employees of the Airport Authority, our tenants and
partners to ensure the continued provision of high quality
and safe air travel at our airport. In the face of an invisible
public health threat our employees, tenants and partners
continue to strive to achieve excellence.

Passenger volumes were 152,150. This is 47% of 2019
volumes as shown on page 31. The decrease in demand
for travel, coupled with provincial travel restrictions, and a
14-day quarantine upon entry for the first six months of
2020 | 2021 resulted in extremely low passenger traffic. We
were thrilled with the announcement to open to the rest of
the country in July and this certainly sparked travel that
supported us on the path to recovery from July to
November 2021.

While passenger volumes were extremely low, DLRAA had
75% of 2019 aircraft movements in 2020 | 2021. Typically,
a Canadian airports' revenue is based on a user pay
system, while at the same time, an airports' costs are
largely fixed. This is why the funding support we received
in 2020 | 2021 from the Federal Government was so
important to our recovery. The $3.1 million in Regional Air
Transportation  Initiative  (RATI) as well  as  the $2.1 million  

PAL Airlines launched a new route from Deer Lake to
Moncton in January, 2021
DLRA received Airport Council International Health
Accreditation in February, 2021
We attended the Federal Government Roundtable for
Women in Business in April, 2021
Air Canada launched a new route from Deer Lake to
Montreal in June, 2021
PAL Airlines launched Fredericton, Ottawa and Halifax
routes in June, 2021
Runway Rehabilitation and Re-Surfacing Project started
in June, 2021
ACAP funding announced in June, 2021
RATI funding announced in August, 2021
Sense of Arrival Project initiated in October, 2021
Enhanced social media presence through 2020 | 2021

from the Airport Capital Assistance Program (ACAP) was
fundamental in our recovery. Partnership with the
Provincial Government Department of Industry, Energy
and Technology to support the completion of our strategic
plan, marketing and re-branding, as well as the enhanced
sense of arrival within our terminal, all demonstrated the
support from our partners that gave us the
encouragement we needed to look ahead and build for
the future. 

2020 | 2021 was a year of great accomplishment for our
organization:

Deer Lake Regional Airport Authority is prepared and
eager to deliver on our mission to be a leading regional
airport in Canada. 

Sincerely, 

Tammy Priddle
President & CEO

Message from the

President and CEO
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O U R  G O A L S

V I S I O N  &  G O A L S

OUR GUIDING PRINCIPLES

O U R  M I S S I O N  &  V I S I O N

Safe
Respectful
Collaborative
Inclusive
Innovative
Accountable

      

O U R  C O R E  V A L U E S

03.
Expanding

Partnerships

04.
Strengthening

Our Organization

01. 
Maximizing

Business
Development

02. 
Delivering an
Exceptional
Passenger
Experience
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Deer Lake Regional Airport, and its Board of Directors, aspires
to be a leading regional airport in Canada, maximizing
connections, opportunities and travel journeys for people,
businesses and the communities we serve.

With that mission in mind, we aim to deliver exceptional
airport services and facilities, enhance all customer and partner
experiences, and generate economic activity for our region.
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Covid-19 continues to have a significant impact on the travel sector, including Deer Lake Regional
Airport. Since March 2020, we have been flexible and adaptable to the evolving landscape as new
information, regulations and requirements are introduced to ensure we safely manage Covid-19. 

As safety has always been a priority for the air transportation industry, the following measures have
been implemented to keep employees, passengers and tenants safe over the last 24 months: 

Enhanced cleaning measures  
Regular baggage cart disinfecting 
Hand hygiene stations 
Limited access to terminal building 
Enforced mask mandate
Plexiglass barriers
Physical distancing protocols

Responding to the Covid-19 Pandemic

Increased COVID-19 education and
communication 
On-site COVID-19 testing
Implementation of immunization
policy 
Modified crew scheduling

In February of 2021 Deer Lake Regional Airport was accredited by the Airports Council International
(ACI) Airport Health Accreditation programme. To meet the high standards of the programme, our
airport has shown that it is providing a safe airport experience for all travelers, in line with the
recommended health measures established in the ACI Aviation Business Restart and Recovery
guidelines and ICAO Council Aviation Recovery Task Force Recommendations, along with industry
best practices. 

This programme is designed to help reassure the travelling public that airport facilities remain safe and
that precautions are being taken to reduce any risk to their health. Precautions included continued
mask wearing, hand wash stations, increased cleaning procedures, encouraging when possible physical
distancing, increased ventilation and plexiglass dividers.
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Our employees are truly our most valuable resource. In

2020 | 2021 we invested significantly in our workforce,

increasing the number of Airport Technicians by 25%. This

increase in staffing was made to support our ability to

safely meet requirements for our operations, including

Aircraft Rescue and Firefighting (ARFF). We invested

heavily in training of our current employees and new hires

to insure our employees have the skills and tools they need

to perform their duties. 

In 2021, Deer Lake Airport Authority initiated an employee

recognition program, the High Flyer Award, designed to

recognize the tremendous efforts and excellent customer

service provided by the organizations' employees and

tenants. In 2021, over 80 individuals were celebrated and

awarded for their achievements and hard work. 

Our organization  also supported many community

projects, fundraisers  and  events  in  the  last  fiscal  year. 

SUPPORTING OUR
EMPLOYEES AND GIVING
BACK TO OUR COMMUNITY
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Thank You 
Deer Lake Airport Authority,

We appreciate your t ime and
support!  

 
Your Christmas food drive at local

grocery stores collected 1200 lbs of
food and cash donations,  in addition
to your teams generous $300.00 gift .

 
Thank You on behalf of our cl ients,  

board and volunteers.

Deer Lake Regional Airport participated in the annual
Islaview Fundraiser, where supporters wore purple
and made donations to fund support for families who
have children with life-threatening conditions. 

We are also proud supporters of the WRH (Western
Memorial Hospital) Foundation Radiothon, as well as
the Ronald McDonald House, who provide essential
healthcare services and family support to our
communities and region. 

We were proud to sport mustaches and/or walk the
length of YDF's runway 148 times to support and raise
awareness of men's physical and mental health during
the month of Movember. 

The airport ended 2021 on a high note, dedicating
our time and resources to collect provisions and
donations for the town of Deer Lake's Regional Food
Bank.

We are looking forward to a post-pandemic future
where we, along side our community partners, can
once again undertake the initiatives that are so
important to the people, groups and region we serve. 
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92%

100%

of passengers rated our
cleanliness as four+ stars

of surveyed passengers
felt safe traveling

through YDF

rating for overall
passenger experience at

YDF 

Deer Lake 
Airport looks

absolutely
refreshing

 

- YDF passenger

#1
priority for travelers is

cleanliness

 "The new Deer Lake Airport Authority
label, management and its teams have

turned our Airport into a perfect example of
what a Regional Airport should look like." 

"Many before you worked tirelessly to
keep the building open ... To see that
determination continue on today is

truly rewarding..."

 "Our family will definitely be taking
advantage of the new improvements.
This airport is perfectly situated to

serve western and northern
Newfoundland."

"Thank you all. Always a pleasure visiting
& flying out of the Deer Lake Airport. A
fantastic crew all around. Cheers to all

you do!"
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E N H A N C I N G  T H E
P A S S E N G E R  E X P E R I E N C E

Delivering an Exceptional Passenger Experience

Passenger experience is paramount to all of us at Deer
Lake Regional Airport. 

In 2020 | 2021 we completed the first ever Passenger
Engagement Survey and received excellent feedback on
our services. Passengers indicated they are most
concerned about cleanliness, restaurant options and public
Wi-Fi as the top three features that are important when
travelling in an airport. In terms of cleanliness, 92% of
passengers rated our cleanliness as 4 stars or above. While
100% of the passengers surveyed indicated they feel safe
at Deer Lake Regional Airport. 85% of passengers rated
their experience at Deer Lake Regional Airport as 4+ stars. 

In 2020 | 2021 we met our requirements under the new
Accessible Transportation for Persons with Disabilities
Regulations. This included the implementation of a Service
Dog Relief Area inside the secure area of the terminal;
"Call For Assistance" buttons at the departure drop-off
area; new signage (including braille) throughout the interior
of the terminal;   automated  visual   information   on  our  
 display     monitors;     and    up-to-date,    more    detailed

. 

information on our website.

2020 | 2021 provided us the opportunity to partner with
various groups and organizations, including provincial and
indigenous tourism organizations, with a unified goal: to
implement changes in our terminal that would, “identify
unique, innovative design ideas and elements that can be
implemented along any aspect of the visitors journey that
could create a powerful sense of arrival, wow factor, and
strong welcome that reflects the Newfoundland & Labrador
tourism brand and creates an emotional connection for the
visitor.” - Vibe Creative Group marketing consultant, 2020. 

While we completed the majority of the improvements in
2020 | 2021, there is still more work to do outside the
terminal and within our campus to truly create a powerful
sense of arrival for visitors to our airport and region of the
province. 
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PARTNERSHIPS &
COLLABORATIONS

Partnership and collaboration go a long way in creating a
strong and greater community. 

Deer Lake Regional Airport Authority has been very
fortunate to have great partners in our airlines, government
representatives, union, employees, tenants and industry
leaders. Our partnerships and collaborations provided us
with the stability (financial and non-financial) to reduce the
impact of the pandemic while allowing us to achieve shared
goals. 

2020 | 2021 has been a year of incredible partnerships that
have culminated in great success. 

Provincial Government’s Department of Industry Energy
and Technology supported the completion of our Strategic
Plan, Marketing and Re-branding, as well as the Sense of
Arrival Project. 

In addition, the Government of Canada contributed to
funding for the completion of YDF Runway Upgrades and
supported us through the Regional Air Transportation
Initiative. 

Collaboration with industry leaders through the Premier’s
Advisory Council on Tourism (PACT) lead to support for
the province’s “Together Again” safe re-opening plan,
which was a springboard to the start of our path to
recovery in July, 2021.

Partnership and collaboration with our airline partners
resulted in new routes and resumed connectivity for the
people of our region. 
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In addition, partnerships with Experience
Qalipu and the Qalipu Band Council will see
the creation of an “indigenous” sense of
arrival at the busiest entry point into the
traditional Mi’kmaw territory. The creation of
a walking trail in partnership with the Town
of Deer Lake and Experience Qalipu that
connects into the Town of Deer Lake’s
existing walking trail system, a mural and
advertising of indigenous tourism
experiences within the region are just some
of the highlights. 

“This partnership project provides us with
an excellent opportunity to showcase our
membership and welcome people to our
traditional territory, Ktaqmkuk –
Newfoundland.” - Band Manager of Qalipu
First Nation, Keith Goulding.
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ORGANIZATIONAL
IMPROVEMENTS

The Pandemic resulted in austerity measures within the
Airport Authority to ensure we were able to meet our
commitments while our revenue has been significantly
impacted. This did not include avoiding safety and
regulatory infrastructure requirements. Therefore, in 2020 |  
2021 we completed a major capital improvement project
to upgrade our runway lighting and surfacing. 

This was no easy task in the middle of the summer when
we were just starting to see people travelling, and runway
closure was the only way to complete the resurfacing
needed. The project started in June and was completed in
early October, on time, under budget and within scope.  In
addition, we also upgraded the lighting control system in
the Flight Service Station. 

The airport launched it's updated logo, signage and online
presence through a partnership with Sprout Marketing and
J. Osmond Design in late 2021.

The new logo, designed by Jeremy Osmond, is inspired by
nature and growth. It can  be interpreted  as a flight path, a 

We've been busy!
whale tail and is reminiscent of plant seeds, representing
how we plant a little piece of ourselves everywhere we visit.

Our new website has a clean, modern look and functionality
which will aid travelers as they plan and make their journey
to Western Newfoundland & Labrador.

With the updated branding came the unveiling of a fresh
look for the terminal building, which creates an exceptional
first impression for travelers. 

Deer Lake Regional Airport Authority also shared their first
ever Strategic Plan to be a leading regional airport in
Canada.
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https://www.facebook.com/sproutmarketingNL/?__cft__[0]=AZUYcb3bx8ItY3MY67ppxeKCiqTxCOPcSUXLxO-piXlNSi5IB8xQnLXLM9O_Qbg_9hH9XELq3z98E6tMVaMpCuav-uxoz40bgnqqyJiGFE0pANf_ATVCxtQlxwxo-kC45uq4PBq25j4vlJzy2R53ps6P&__tn__=kK-R
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NORA FEVER
Airport Authority

GARY BISHOP
Great Humber Joint Council

STELMAN FLYNN
Province of Newfoundland & Labrador

GOVERNANCE
MEET THE BOARD

SHELDON PEDDLE
Greater Corner Brook Board of Trade

The Deer Lake Regional Airport Authority is governed by
a Board of Directors consisting of a maximum of 10
directors. Together, with the variety of skills and
experience brought by each member, they oversee the
governance and strategic direction of the Airport
Authority. Directors are nominated by the following
entities:

NOMINATOR                            NUMBER OF DIRECTORS

Town of Deer Lake                                                            
City of Corner Brook                                                         
Deer Lake Chamber of Commerce                                   
Greater Corner Brook Board of Trade                              
Province of Newfoundland & Labrador                             
Great Humber Joint Council
Deer Lake Regional Airport Authority Inc

2
2
1
1
1
1
2

While the previous year has been challenging, the Board
of Directors has been committed to the sustainability and
growth of the Airport Authority. We thank those who
stepped down in 2020 | 2021 for their dedication and
support over the last number of years, and we welcome
our newest members of the Board. 

EXECUTIVE COMMITTEE

The Executive Committee provides oversight and
recommendations to the Board of Directors regarding
corporate matters and the strategic direction of the Deer
Lake Regional Airport Authority.

GOVERNANCE COMMITTEE

The Governance Committee assists the Board by
providing a focus on governance that will enhance overall
DLRAA performance. The Committee’s purpose is to
assess and make recommendations regarding Board
strategic planning and Board effectiveness and policies.

FINANCE COMMITTEE

The Finance Committee assists the Board in fulfilling its
obligations and oversight responsibilities relating to its
fiduciary financial responsibility and stewardship
accountability. As such, the Committee’s primary function
is oversight of the Airport Authority’s external audit,
financial planning and reporting, internal control
environment and compliance with applicable standards,
policies, procedures, controls, laws and regulations.
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BARBARA CAINES
Town of Deer Lake

DEVON GOULDING
Town of Deer Lake

GLEN SEABORN
City of Corner Brook

BILL GRIFFIN
City of Corner Brook

Stelman Flynn                   

Member of: Executive Committee

Nora Fever 

Member of: Executive Committee |
Governance Committee | Finance Committee

Gary Bishop 

Member of: Governance Committee

Sheldon Peddle 

Member of: Executive Committee |
Governance Committee | Finance Committee

Barbara Caines

Member of: Finance Committee

Devon Goulding

Member of: Finance Committee

Glen Seaborn

Member of: Governance Committee

Bill Griffin

Vice Chair

Chair

Director

Secretary
Treasurer

Director

Director

Director

Director
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FUTURE FOCUS2022 | 24

Implementation of 2022 | 2024 Strategic Plan 

Maximizing Business Development

Partnership with Mitacs and Grenfell College.

Delivering an Exceptional Passenger Experience

Phase 3 of the Sense of Arrival program will begin in 2022,
along with the commencement of a new customized
passenger experience program. 

Expanding Partnerships

Airport Authority will focus on creating formal partnerships
with key community organizations, as well as create,
implement and track the impact of a ground transportation
strategy with key partners. 

Strengthening our Organization

Along with a new Collective Agreement, employees of
Airport Authority can look forward to the introduction and
application of an Employee Development Plan in 2022. This
plan will improve orientation, deliver an employee
handbook and produce ongoing training modules. Airport
Authority will also complete an Employee Engagement
Survey and proactively engage initiatives to foster ongoing
partnerships and support. 

Facility Condition Index

In order to improve our capital planning, Airport Authority is
in the process of developing a facility condition index. This
involves completing a comprehensive review of the
condition of all facilities and manage it's component life
cycles accordingly. 

Energy Retrofit

Plans are in place to complete an energy audit to identify
potential energy saving opportunities. Not only will this
allow YDF to reduce it's carbon footprint, but it will provide
opportunity for the airport to better plan its capital
investments. 

Technology Upgrades

A thorough review of Deer Lake Regional Airports
Information Technology and Telecom Systems will better
identify risks and provide opportunity for improvement and
modernization. 
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FINANCIAL Overview

EXPENSES 2020 | 21 (in thousands)

Wages | Benefits | Severance | Remuneration

Security | Cleaning | Other Services

Electricity | Fuel | Petroleum

Repairs | Parts | Materials | Postage | Freight

Telephone | Internet

Travel | Training

Interest | Bank Charges | Municipal Taxes

Motor Vehicle Registration | Leases

Marketing | Meetings | Consulting | Professional Fees

Insurance

2,423,701

706,597

357,433

243,609

59,635

39,022

62,116

19,902

264,173

129,569

$4,305,757

2020 | 2021 started out as a very uncertain year, however, due to increases in the
Passenger Facilitation Fee (PFF), the federal funding received, as well as the opening up
for travel in July, 2021, we were able to see a notable increase in passenger traffic that
increased our revenue. 

In addition, we made significant reductions in our expenses and maintained those
efficiencies throughout the year. We ended the year with $2,780,814.00 in revenue while
our expenses were $4,305,757.00. With subsidies of $1,531,159.00, the resulting surplus is
$6,216.00. 
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REVENUES 2020 | 21 (in thousands)

Aircraft Movements

Land | Space Rent

Concessions

Recoverable Services

Other Income

Licenses | Fees 

 

1,104,921

1,178,185

453,686

27,000

14,902

2,120

$2,780,814
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2015 2016 2017 2018 2019 2020 2021
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REVENUE VS EXPENSES

EXPENSES Revenue
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2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
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100,000 

0 

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

20,000 

15,000 

10,000 
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0 

PASSENGER & AIRCRAFT
STATISTICS

172K
 fewer passengers in 2021

compared to 2019

2025
expect year to return to

pre-pandemic traffic

75%
 of 2019 aircraft

movements in 2020/21

P A S S E N G E R S  2 0 0 9  -  2 0 2 1

A I R C R A F T  M O V E M E N T S  2 0 0 9  -  2 0 2 1
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Financials
See the attached audited 
financial statements.





THE DEER LAKE REGIONAL AIRPORT AUTHORITY INC. 

STATEMENT OF REVENUE AND EXPENDITURES 

PASSENGER FACILITATION FEE PROGRAM 

NOVEMBER 30, 2021 



Brian N. Hillier 
Chartered Professional Accountant Telephone: (709)634-6431 

Facsimile: (709)634-2769 

57 Humber Road 

P.O. Box 783 

Corner Brook, NL 

A2H 6G7 

email: bnhillier.ca@gmail.com 

AUDITOR'S REPORT 

To the Board of Directors of the 
Deer Lake Regional Airport Authority Inc. 

I have reviewed the Passenger Facilitation Fee Program statement of revenue and expenditures of The Deer 
Lake Regional Airport Authority Inc. for the year ended November 30, 2021. This financial statement is the 
responsibility of the Authority’s management. My responsibility is to review the financial statement in accordance 
with the Memorandum of Agreement between the Authority, the Air Transport Association of Canada, and specified 
air carriers.  

The amount of PFF funds remitted to the Airport have been used only for the Program for which they were 
intended and there has not been overpayment on the Program.  

Furthermore, nothing has come to my attention to indicate the Authority is not in compliance with Section 
11.1 of the Memorandum of Agreement.  

CORNER BROOK, 
NEWFOUNDLAND LABRADOR 

15 March 2022 CHARTERED PROFESSIONAL ACCOUNTANT 



THE DEER LAKE REGIONAL AIRPORT AUTHORITY INC. 
STATEMENT OF REVENUE AND EXPENDITURES 

PASSENGER FACILITATION FEE PROGRAM 
November 30, 2021 

PASSENGER FACILITATION FEES $  1,505,790 

NOTE: These funds have been deferred to finance future operations and/or capital expenditures. 
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THE DEER LAKE REGIONAL AIRPORT AUTHORITY INC. 

STATEMENT OF REVENUE AND EXPENDITURES 

AIRPORT IMPROVEMENT FEE PROGRAM 

NOVEMBER 30, 2021 



Brian N. Hillier 
Chartered Professional Accountant   Telephone: (709)634-6431 

Facsimile: (709)634-2769 

57 Humber Road 

P.O. Box 783 

Corner Brook, NL 

A2H 6G7 

email: bnhillier.ca@gmail.com 

AUDITOR'S REPORT 

To the Board of Directors of the 
Deer Lake Regional Airport Authority Inc. 

I have reviewed the Airport Improvement Fee Program statement of revenue and expenditures of The Deer 
Lake Regional Airport Authority Inc. for the year ended November 30, 2021. This financial statement is the 
responsibility of the Authority’s management. My responsibility is to review the financial statement in accordance 
with the Memorandum of Agreement between the Authority, the Air Transport Association of Canada, and specified 
air carriers.  

The amount of AIF funds remitted to the Airport have been used only for the Program for which they were 
intended and there has not been an overpayment on the Program.  

Furthermore, nothing has come to my attention to indicate the Authority is not in compliance with Section 
12.1 of the Memorandum of Agreement.  

CORNER BROOK, 
NEWFOUNDLAND LABRADOR 

15 March 2022 CHARTERED PROFESSIONAL ACCOUNTANT 



THE DEER LAKE REGIONAL AIRPORT AUTHORITY INC. 
STATEMENT OF REVENUE AND EXPENDITURES 

AIRPORT IMPROVEMENT FEE PROGRAM 
November 30, 2021 

2021 2020 

AIRPORT IMPROVEMENT FEES $ 56,284 1,188,399 

CAPITAL EXPENDITURES $ 3,207,029 656,296 

DEBT SERVICING 1,005,558 972,702 

$ 4,212,587 1,628,998 
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Brian N. Hillier, C.A. 
P.O. Box 783 
Corner Brook, NL 
A2H 6G7 

Dear Sir: 

This representation letter is provided in connection with your audit of the financial statements of The Deer Lake 
Regional Airport Authority Inc. for the year ended November 30, 2021 for the purpose of expressing an opinion as 
to whether the financial statements are presented fairly, in all material respects, in accordance with legislation and 
Canadian generally accepted accounting principles established by the Public Sector Accounting Board of The 
Canadian Institute of Chartered Accountants. 

I confirm that (to the best of our knowledge and belief, having made such inquiries as we considered necessary for 
the purpose of appropriately informing ourselves): 

Financial Statements 

(1) We have fulfilled our responsibilities, as set out in the terms of the audit engagement dated today’s date for
the preparation of the financial statements in accordance with Canadian generally accepted accounting
principles; in particular, the financial statements are fairly presented in accordance therewith.

(2) Significant assumption used by us in making accounting estimates, including those measured at fair value,
are reasonable.

(3) Related-party relationships and transactions have been appropriately accounted for and disclosed in
accordance with the requirements of Canadian generally accepted accounting principles.

(4) All events subsequent to the date of the financial statements and for which Canadian generally accepted
accounting principles require adjustment or disclosure have been adjusted or disclosed.

(5) The effects of uncorrected misstatements are immaterial, both individually and in the aggregate, to the
financial statements as a whole. There are no uncorrected misstatements of which we are aware.

Information Provided 

We have provided you with: 

(1) Access to all information of which we are aware that is relevant to the preparation of the financial statements
such as records, documentation and other matters;

(2) Additional information that you have requested from us for the purpose of the audit; and

(3) Unrestricted access to persons within the entity from whom you determined it necessary to obtain audit
evidence.

All transactions have been recorded in the accounting records and reflected in the financial statements. 

…. 2 



Brian N. Hillier, C.A. 
Page 2 

We have disclosed to you all information in relation to fraud or suspected fraud that we aware of and that affects the 
entity and involves: 

(1) Management;
(2) Employees who have significant roles in internal control; or
(3) Others where the fraud could have a material effect on the financial statements.

We have disclosed to you all information in relation to allegations of fraud, suspected fraud, affecting the entity’s financial 
statements communicated by employees, former employees, analysts, regulators or others.  

We have disclosed to you all known instances of non-compliance or suspected non-compliance with laws and regulations 
whose effects should be considered when preparing the financial statements.  

We have disclosed to you the identity of the entity’s related parties and all the related-party relationships and transactions 
of which we are aware.  

Yours very truly, 

____________________________________ 
for The Deer Lake Regional Airport 

Authority Inc. 
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Brian N. Hillier 
Chartered Professional Accountant                              Telephone: (709)634-6431 

Facsimile: (709)634-2769 

   57 Humber Road 

   P.O. Box 783 

   Corner Brook, NL 

   A2H 6G7 

email: bnhillier.ca@gmail.com 

INDEPENDENT AUDITOR'S REPORT 

To the Board of Directors of 
The Deer Lake Regional Airport Authority Inc. 

I have audited the financial statements of The Deer Lake Regional Airport Authority Inc., which comprise the 
statement of financial position as at November 30, 2021, and the statements of operations, changes in net assets 
and cash flows for the years then ended, and notes to the financial statements, including a summary of significant 
accounting policies.  

Opinion 
 

In my opinion, the accompanying financial statements present fairly, in all material respects, the financial position of 
the entity as at November 30, 2021, and its financial performance and its cash flows for the year then ended in 
accordance with Public Sector Accounting Standards.  

Basis for Opinion 
 

I conducted our audit in accordance with Canadian generally accepted auditing standards. My responsibilities under 
those standards are further described in the Auditor’s Responsibilities for the Audit of the Consolidated Financial 
Statements section of our report. I am independent of the entity in accordance with the ethical requirements that are 
relevant to my audit of the financial statements in Canada, and I have fulfilled our other ethical responsibilities in 
accordance with these requirements. We believe that the audit evidence I have obtained is sufficient and appropriate 
to provide a basis for my opinion.  

Responsibilities of Management and Those Charged with  
Governance for the Financial Statements 
 

Management is responsible for the preparation and fair presentation of the financial statements in accordance with 
Public Sector Accounting standards, and for such internal control as management determines is necessary to enable 
the preparation of financial statements that are free from material misstatement, whether due to fraud or error.  

In preparing the financial statements, management is responsible for assessing the entity’s ability to continue as a 
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting unless management either intends to liquidate the entity or to cease operations, or has no realistic 
alternative but to do so.  

Those charged with governance are responsible for overseeing the entity’s financial reporting process.  

…..Cont’d 



INDEPENDENT AUDITOR’S REPORT (Cont’d) 

 

Auditor’s Responsibilities for the Audit of the  
Financial Statements 
 

My objective is to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes my opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 
Canadian generally accepted auditing standards will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the economic decisions of users taken on the basis of these financial 
statements. As part of an audit in accordance with Canadian generally accepted auditing standards, I exercise 
professional judgment and maintain professional skepticism throughout the audit. I also: 

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is 
sufficient and appropriate to provide a basis for my opinion. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, 
international omissions, misrepresentations, or the override of internal control.  

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of the entity’s internal control.  

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates 
and related disclosures made by management.  

• Conclude on the appropriateness of management’s use of the going concern basis of accounting, and, 
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions 
that may cast significant doubt on the entity’s ability to continue as a going concern. If I conclude that a 
material uncertainty exists, I am required to draw attention in my auditor’s report to the related disclosures 
in the financial statements or, if such disclosures are inadequate, to modify my opinion. My conclusions are 
based on the audit evidence obtained up to the date of my auditor’s report. However, future events or 
conditions may cause the entity to cease to continue as a going concern.  

• Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, 
and whether the financial statements represent the underlying transactions and events in a manner that 
achieves  fair presentation.  

I communicate with those charged with governance regarding, among other manners, the planned scope and 
timing of the audit and significant audit findings, including any significant deficiencies in internal control that I identify 
during my audit.  

 

 

…..Cont’d 



INDEPENDENT AUDITOR’S REPORT (Cont’d) 

 

I also provide those charged with governance with a statement that I have complied with relevant ethical 
requirements regarding independence, and to communicate with them all relationships and other matters 
that may reasonably be thought to bear on my independence and, where applicable, related safeguards.  

 

CORNER BROOK, 
NEWFOUNDLAND LABRADOR 

15 March 2022      CHARTERED PROFESSIONAL ACCOUNTANT 

 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



THE DEER LAKE REGIONAL AIRPORT AUTHORITY INC. 
STATEMENT OF FINANCIAL POSITION 

November 30, 2020 and 2021 
 

 
 
 
 
 
 
 
 
The accompanying notes are an integral part of this financial statement.

  2021  2020 

             ASSETS     
CURRENT 
   Cash  
   Accounts receivable (Note 3) 
   Prepaid expenses 

 
$ 

 
7,759,893 

465,371 
104,932 

  
7,790,550 
1,041,574 

115,006 
  8,330,196  8,947,130 
INVESTMENT (Note 4)  --  -- 
PROPERTY AND EQUIPMENT (Note 5)  25,773,360  23,149,489 
 $ 34,103,556  32,096,619 
 
           LIABILITIES 

    

CURRENT 
   Accounts payable (Note 6) 
   Current portion of long-term debt (Note 7) 

 
$ 

 
832,732 
770,096 

  
295,801 
733,425 

  1,602,828  1,029,226 
LONG-TERM DEBT (Notes 7)  2,932,233  3,755,388 
INTEREST RATE SWAP (Note 7)  259,194  508,274 
SEVERANCE LIABILITY (Note 8)  230,103  289,698 
PENSION LIABILITY (Note 9)  --  -- 
  5,024,358  5,582,586 
           DEFERRED REVENUE     
DEFERRED REVENUE (Note 10)  23,544,327  21,163,391 
     
     
           NET ASSETS     
NET ASSETS  5,534,871  5,350,642 
 $ 34,103,556  32,096,619 
     
ON BEHALF OF THE AUTHORITY:     
     
___________________________________ Director     
     
___________________________________ Director     
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THE DEER LAKE REGIONAL AIRPORT AUTHORITY INC. 
STATEMENT OF CHANGES IN NET ASSETS 
Year ended November 30, 2020 and 2021 

 
 

  2021  2020 
                  

BALANCE, beginning of year     

   As previously reported $ 4,575,642  5,344,904 

   Prior period adjustments (Note 14)  775,000  -- 

  5,350,642  5,344,904 

EXCESS (DEFICIENCY) OF REVENUE OVER EXPENDITURES  (64,851)  (23,307) 

GAIN ON INTEREST RATE SWAP (Note 7)  249,080  29,045 

BALANCE, end of year $ 5,534,871  5,350,642 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The accompanying notes are an integral part of this financial statement.
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THE DEER LAKE REGIONAL AIRPORT AUTHORITY INC. 
STATEMENT OF OPERATIONS 

Year ended November 30, 2020 and 2021 
 

 
  2021  2020 
                  
REVENUE 
   Aircraft movements 
   Land and space rent 
   Concessions 
   Recoverable services 
   Licences and fees 
   Other income 

 
$ 

 
1,104,921 
1,178,185 

453,686 
27,000 

2,120 
14,902 

  
838,249 
894,273 
933,964 

27,000 
2,120 

36,935 
     
  2,780,814  2,732,541 
     
EXPENSES (Page 15)  4,305,757  3,977,755 
     
OPERATING DEFICIT BEFORE SUBSIDIES  (1,524,943)  (1,245,214) 
     
SUBSIDIES     
  Operating subsidies  756,159  508,166 
  Atlantic Canada Opportunities Agency (Note14)  775,000  775,000 
     
  1,531,159  1,283,166 
     
OPERATING SURPLUS (DEFICIT)   6,216  37,952 
OTHER INCOME (CHARGES) 
Amortization of deferred contributions (Note11) 
Amortization of deferred revenue (Note12) 
Amortization of capital assets 
Financing charges 

 
494,145 

2,142,944 
(2,489,082) 

(219,074) 

  
456,026 

2,028,004 
(2,315,489) 

(229,800) 
 
            

  
(71,067) 

  
(61,259) 

 
EXCESS (DEFICIENCY) OF REVENUE OVER EXPENDITURES 

 
$ 

 
(64,851) 

  
(23,307) 

 
 

 

 

 

 

 
The accompanying notes are an integral part of this financial statement.
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THE DEER LAKE REGIONAL AIRPORT AUTHORITY INC. 
STATEMENT OF CASH FLOWS 

Year ended November 30, 2020 and 2021 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The accompanying notes are an integral part of this financial statement

  2021  2020 
                  
CASH FLOWS FROM OPERATING ACTIVITIES: 
   Cash collected from customers 
   Cash paid to suppliers and employees 
   Interest paid 

 
$ 

 
2,582,017 

(3,818,319) 
(219,074) 

  
2,884,005 

(4,372,380) 
(229,800) 

 
 

  
(1,455,376) 

  
(1,718,175) 

CASH FLOWS FROM INVESTING ACTIVITIES: 
   Purchase of property and equipment 

  
(5,112,981) 

  
(656,296) 

     
CASH FLOWS FROM FINANCING ACTIVITIES: 
   Airport improvement fees 
   Passenger facilitation fees (Note 13) 
   Contribution – Atlantic Canada 
     Opportunities Agency 
   Contribution – Transport Canada 
   Contribution – operating subsidies 
   Repayment of long-term borrowings    

  
56,284 

1,505,790 
 

3,100,000 
1,905,951 

756,159 
(786,484) 

  
1,188,366 

-- 
 

-- 
-- 

508,166 
(742,902) 

   
6,537,700 

  
953,630 

 
NET CHANGE IN CASH AND CASH EQUIVALENTS 

  
(30,657) 

  
(1,420,841) 

 
CASH AND CASH EQUIVALENTS, beginning of year 

  
7,790,550 

  
9,211,391 

 
CASH AND CASH EQUIVALENTS, end of year 

 
$ 

 
7,759,893 

  
7,790,550 

     

7



THE DEER LAKE REGIONAL AIRPORT AUTHORITY INC. 
NOTES TO FINANCIAL STATEMENTS 

November 30, 2020 and 2021 
 

1. NATURE OF OPERATIONS 

This organization is a non-profit entity incorporated in January, 1977, to manage, operate and develop the 
Deer Lake Airport. The organization took over the operation of the Airport from Transport Canada on 
December 1, 1998. It is governed by the Board of Directors whose members are nominated by various 
regional stakeholders.  

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

a) Accounting Standards for Not-for-Profit Organizations 

These financial statements were prepared in accordance with Part III of the CPA Canada Handbook – 
Accounting (“Part III”). 

b) Use of Estimates 

The preparation of the financial statements in conformity with Canadian generally accepted accounting 
principles requires management to make estimates and assumptions that affect the reported amounts 
of assets and liabilities at the date of the financial statements and the reported amounts of revenue and 
expenses during the reporting period. By their nature, these estimates are subject to measurement 
uncertainty and the effect on the financial statements of changes in such estimates in future periods 
could be significant.  

c) Cash 

The Authority considers deposits in banks, certificates of deposits and short-term investments as cash 
and cash equivalents.  

d) Property and Equipment 

Property and equipment are recorded at cost; amortization is recorded on a straight-line basis over the 
estimated life of the asset at the rates indicated in Note 6. Property and equipment include only those 
assets which have been acquired since the Authority took over operations from Transport Canada; 
property and equipment in existence at the time of transfer have not been recorded in the accounts. 
The cost of the facility expansion includes capitalized bank interest and fees in the amount of $363,300.  

 
 
 
 
 
 
 
 

…..Cont’d 
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THE DEER LAKE REGIONAL AIRPORT AUTHORITY INC. 
NOTES TO FINANCIAL STATEMENTS 

November 30, 2020 and 2021 
 

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont’d) 

e) Pension Plan 

The Authority maintains a defined benefit plan and group registered retirement savings plan for its 
employees. The Authority accounts for pension costs and obligations as explained in Note 10. 

f) Revenue Recognition 

Revenue from operations are recognized as revenue as airport facilities are utilized. Contributions for 
capital projects and revenue raised from the airport improvement fees are accounted for under the 
deferral method and recognized as income as related assets are amortized.   

g) Income Taxes 

The Authority is exempt from federal and provincial income tax.  

 

3. ACCOUNTS RECEIVABLE 

  2021  2020 

Trade receivables $ 403,657  224,538 
Operating subsidy  32,904  42,036 
Tax rebate  28,810  -- 
ACOA contribution  --  775,000 

 $ 465,371  1,041,574 
 

4. INVESTMENT 

During 2004-2005 the Authority was issued 245 Class A variable, voting shares of Ace Aviation Holdings 
Inc. as compensation for the unrecoverable amount due from Air Canada in the amount of $42,884 which 
was written off in prior years. The shares are recorded at their cost base of $0. 
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THE DEER LAKE REGIONAL AIRPORT AUTHORITY INC. 
NOTES TO FINANCIAL STATEMENTS 

November 30, 2020 and 2021 
 

5. PROPERTY AND EQUIPMENT 

 2021 
  

Cost 
 Accumulated 

Amortization 
 Net Book 

Value 
 

Buildings – 4% $14,513,922  8,185,351  6,328,571 
Equipment – 4% - 10% 12,145,036  7,644,430  4,500,606 
Land development – 4% 21,276,401  7,904,274  13,372,127 
Motor vehicles - 25% 315,784  262,766  53,018 
Utility upgrade - 4% 2,281,043  779,568  1,501,475 
Artwork - 4% 32,525  14,962  17,563 
      
 $50,564,711  24,791,351  25,773,360 
      
      
 2020 
  

Cost 
 Accumulated 

Amortization 
 Net Book 

Value 
 

Buildings – 4% $14,513,922  7,604,794  6,909,128 
Equipment – 4% - 10% 11,630,973  6,643,005  4,987,968 
Land development – 4% 16,677,483  7,133,634  9,543,849 
Motor vehicles - 25% 315,784  218,821  96,963 
Utility upgrade - 4% 2,281,043  688,326  1,592,717 
Artwork - 4% 32,525  13,661  18,864 
      
 $45,451,730  22,302,241  23,149,489 

 

These assets have been pledged as security for long-term debt as identified in Note 8.  

The Authority also has a number of assets, including building and equipment, which were acquired when 
the facility and operations were taken over from Transport Canada but are not recorded in the accounts.  

6. ACCOUNTS PAYABLE 
  2021  2020 

Trade payables – operating $ 641,648  197,570 
Security deposits  53,822  52,960 
Government liabilities  70,291  45,271 
Customer deposits  66,971  -- 
     
 $ 832,732  295,801 
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THE DEER LAKE REGIONAL AIRPORT AUTHORITY INC. 
NOTES TO FINANCIAL STATEMENTS 

November 30, 2020 and 2021 
 

7. LONG-TERM DEBT 
  2021  2020 
Canadian Imperial Bank of Commerce 
 financing, secured by a debenture 
 with a fixed and floating charge 
 over business assets, repayable 
 over fifteen years at blended 
 monthly installments of $87,199; 
 the loan bearing interest at the 
 bankers acceptance rate plus 1 ¼% 
 has been swapped out at 6.2% 

 
 
 
 
 
 
 
 

$ 

 
 
 
 
 
 
 
 

3,702,329 

 

 
 
 
 
 
 
 
 

4,488,813 

Less: Current portion  770,096  733,425 

 $ 2,932,233  3,755,388 
     

The Authority was compliant with the required covenants. 
Principle debt repayments due over the next five years are estimated as follows: 
 

2022   $ 770,096 
2023    808,601 
2024    849,031 
2025    870,257 
2026    404,344 
     

The term financing with CIBC noted above includes an interest rate swap which has resulted in potential 
excess costs to the Authority. 
  2021  2020 
Interest rate swap balance $ 3,961,523  4,997,087 
Loan balance above  3,702,329  4,488,813 
Swap liability  259,194  508,274 
Prior year  508,274  537,319 
Change from prior year $ (249,080)  (29,045) 

8. SEVERANCE LIABILITY 

The Authority has established a severance benefit for employees which entitles the employee to a specific 
payment upon termination provided the employee meets the condition of the plan. During the year the 
Authority accrued the total benefits earned in the current year. Payment of severance benefits are charged 
to the liability. The accrual consists of: 

  2021  2020 
Current year $ 15,405  23,264 
Prior years  214,698  266,434 
 $ 230,103  289,698 
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THE DEER LAKE REGIONAL AIRPORT AUTHORITY INC. 
NOTES TO FINANCIAL STATEMENTS 

November 30, 2020 and 2021 
9. PENSION PLAN 

The Authority established a defined benefit pension plan for permanent members of its staff effective December 
1, 1998; effective December 1, 2006, any new employees are not eligible for participation in the defined benefit 
plan, but are covered under a defined contribution plan. 

Defined Benefit Plan 

During 2019 the Authority paid out the unfunded pension liability as identified in the actuarial valuation and 
updated by the plan administrator. As at the last actuarial valuation report dated December 31, 2020, the plan 
assets of $4,620,200 exceeded the plan’s liabilities of $4,599,000, resulting in no liabilities and no special 
funding requirements.  

During the fiscal year the employees have contributed $9,250 and the employer has contributed $44,758, in 
addition to the deficiency payout.  

Employer contributions are charged to current operations on an annual basis and included in payroll costs. The 
assets of the pension plan are invested in a diversified fund with a third party administrator.  

 

Defined Contribution Plan 

Effective December 1, 2006, any new employees are not eligible for participation in the existing defined benefit 
plan, but are covered under a defined contribution plan. Accordingly the Authority’s obligations are limited to 
the annual contributions. During the fiscal year the employees have contributed $84,705 and the employer has 
contributed $73,322. 

10. DEFERRED REVENUE 
 

 

 

 

 

 

 

 

Actuarial assumptions include:     
  Interest  4.75%   
  Increase in earnings  4%   
  CDI increases  2.5%   
  Retirement age  58   
     

  2021  2020 
Deferred contributions – capital (Note 11) $ 7,471,045  6,059,239 
Deferred revenue – Airport improvement fees 
   (Note 12)  13,017,492  15,104,152 
Deferred revenue – Passenger facilitation 
  fees (Note 13)  1,505,790  -- 
Deferred revenue – Atlantic Canada  
  Opportunities Agency (Note 14)  1,550,000  -- 
 $ 23,544,327  21,163,391 
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THE DEER LAKE REGIONAL AIRPORT AUTHORITY INC. 
NOTES TO FINANCIAL STATEMENTS 

November 30, 2020 and 2021 
 

11. DEFERRED CONTRIBUTIONS – CAPITAL 

Deferred contributions – capital represents contributions used for capital projects to refurbish and replace 
some of the Authority’s capital assets. The deferred contributions are being amortized on a straight-line 
basis over the estimated life of the related assets. The deferred contributions consist of: 

  2021  2020 
Contribution – Canada/Newfoundland     
  Infrastructure Program $ 6,000,000  6,000,000 
Contribution – CATSA  642,696  642,696 
Contribution – Transport Canada  6,663,899  4,757,948 
  13,306,595  11,400,644 
Amounts amortized to revenue – current 
                                                         -  prior  

494,145 
5,341,405  

456,026 
4,885,379 

 $ 7,471,045  6,059,239 
 

12. AIRPORT IMPROVEMENT FEES 

The Authority has entered into an agreement with the Air Transport Association of Canada and carriers 
operating from the airport which allows for the collection of an airport improvement fee of $20 per 
departing passenger, less an administration fee charged by the carrier. These fees can only be used to 
fund airport infrastructure projects and associated financing costs. The revenue derived has been deferred 
and is being recognized as income as the related assets are amortized and debt servicing is paid.  

  
2021 

 
 

2020 
 

Revenue – prior year $ 37,350,564  36,162,165 
                 - current year  56,284  1,188,399 
  37,406,848  37,350,564 
Amounts amortized to revenue – current 
                                                         - Prior  

2,142,944 
22,246,412  

2,028,004 
20,218,408 

 $ 13,017,492  15,104,152 

13. PASSENGER FACILITATION FEES 

The Authority has entered into an agreement with the Air Transport Association of Canada and carriers 
operating from the airport which allows for the collection of a passenger facilitation fee of $25 per 
departing passenger, less an administration fee charged by the carrier. These fees can be used to fund 
airport operations and improvements. The revenue derived has been deferred and will be recognized as 
income when required for operating and/or capital purposes.  

  
2021 

 
 

2020 
 

Revenue – current year $ 1,505,790  -- 
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THE DEER LAKE REGIONAL AIRPORT AUTHORITY INC. 
NOTES TO FINANCIAL STATEMENTS 

November 30, 2020 and 2021 
 
 

14. CONTRIBUTION – ATLANTIC CANADA OPPORTUNITIES AGENCY 

The Authority received funding under the Agency’s Regional Air Transportation Initiative to support 
operations and recovery; the contribution is being recognized as income over a four year basis, 2020-2023.  

 

 

 

15. FINANCIAL INSTRUMENTS 

a) Credit risk:  

The Authority provides credit to its customers in the normal course of its operations; it carries out credit 
checks on its customers and maintains provisions for credit losses as required.  

b) Fair value: 

The fair value of cash, temporary investments, accounts receivable and accounts payable is 
approximately equal to their carrying value.  

c) Interest rate risk: 

The Authority’s exposure to interest rate risk relates primarily to its CIBC credit facility as described in 
Notes 8 and 13.  

d) The Authority manages liquidity risk by maintaining adequate cash and available credit facilities.  

e) Pension risk 

As with any defined benefit pension plan the ultimate cost to the employer is unknown, because of risks 
associated with assumption involving life expectancy, rates of return, income levels and retirement age.  

16. During the past year a worldwide pandemic has caused Canadian governments to institute restrictions for 
domestic and international travel, which has had an adverse impact on the Authority’s business operations. 
While it is impossible to estimate the impact on future operations, it is expected to continue to have a 
material adverse effect on revenue generation. 

 

  
2021 
 

 
2020 
 

Amount received $ 3,100,000  -- 
     
Recognized - 2020 (retroactively)  775,000  775,000 
                      - 2021  775,000  -- 
  1,550,000  775,000 
     
Amount deferred (receivable) $ 1,550,000  (775,000) 
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THE DEER LAKE REGIONAL AIRPORT AUTHORITY INC. 
SCHEDULE OF EXPENSES 

November 30, 2020 and 2021 
 

  
2021 

 
 

2020 
 

OPERATING     
  Wages and benefits $ 2,123,524  2,036,022 
  Security  422,579  420,290 
  Cleaning services  240,238  241,045 
  Electricity   190,303  187,235 
  Parts and materials  168,920  251,314 
  Fuel and petroleum products  167,130  217,280 
  Repairs  73,257  92,007 
  Telephone and internet  59,635  66,080 
  Other services and fees  43,780  39,787 
  Travel and training   39,022  16,868 
  Interest and bank charges  22,116  21,051 
  Lease  5,513  5,271 
  Motor vehicle registration  4,926  5,202 
  Postage and freight  1,432  1,686 

  3,562,375  
 

3,601,138 
ADMINISTRATION     
  Directors’ remuneration  30,717  40,200 
  Marketing  30,422  35,855 
  Vehicle lease  9,463  9,278 
  Meetings  310  2,101 

  
 

70,912  
 

87,434 
GENERAL     
  Severance   269,460  23,264 
  Consulting fees  207,224  94,544 
  Insurance  129,569  108,899 
  Municipal taxes  40,000  40,000 
  Professional fees  26,217  22,476 

  672,470  
 

289,183 

 $ 4,305,757  
 

3,977,755 
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An immense thank you to the Board of Directors,
employees of the Airport Authority, our tenants, our
partners and our customers. In the wake of our worst
fiscal year in the history of Deer Lake Regional Airport,
your dedication and efforts to ensure the continued
provision of high quality and safe air travel at our airport
will forever be appreciated.
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CONTACT

Deer Lake Regional Airport Authority Inc
1 Airport Road; Suite 1
Deer Lake, NL
A8A 1A3

709-635-3601
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